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PROFESSIONAL CONDUCT AS A SITE SUPERVISOR 
 
1 This circular serves as a reminder to ALL Resident Engineers (REs) and Resident Technical 
Officers (RTOs) to uphold the dignity, standing and reputation of the RE/RTO profession.  REs and RTOs 
must not to engage in any action that undermine the standing of the profession while carrying out 
their duties as a site supervisors under the Rules for Professional Conduct and Discipline.  Over the 
past year, the Joint Accreditation Committee (JAC) has been made aware of instances of misconduct 
involving RE/RTOs and would like to remind all REs/RTOs of the following essential standards of 
professional conduct to uphold: 
 

• Obtain a formal written appointment as a site supervisor from the Qualified Person (QP) of 
the project before signing BCA’s permit application form, and ensure you have a good 
understanding of the scope of work expected of you. 

 

• Under the Building Control Act and Regulations, only the qualified person can appoint the 
site supervisor. Site supervisor must not supervise any structural works of any major building 
works if the site supervisor is an employee of the developer or builder of those building 
works. 

 

• Ensure your name is registered as the site supervisor for the project that you are supervising. 
Never “lend” your name to projects that you do not intend to supervise. 

 

• Keep a record of all ongoing projects for which you are acting as a site supervisor providing 
immediate supervision. 

 

• Always supervise structural works using BCA-approved drawings withbearing BCA’s 
watermark imprinted on such drawings. 

 

• Never take on supervisory duties for other project(s) or provide “cover duties” for another 
site supervisor in another project site when you are currently appointed as full-time site 
supervisor for an ongoing project, be it outside your working hours, rest days or over the 
weekend. 

 

• Be present on site while critical structural works are in progress, and inform your QP if you 
are unable to do so. 

 
2             As an appointed site supervisor, you are also expected to diligently observe in your work, the 
following good practices:  
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• Always read through all pages of BCA’s permit application form to have an understanding of 
the project before signing your appointment as a site supervisor for the project on the said 
form. 

 

• For ongoing projects that only require your immediate supervision, carry out regular site 
check to ensure no part of the works deviate from the BCA-approved plans. 

 

• Work with your QP to ensure BCA is promptly notified if you intend to cease your 
appointment as a site supervisor for the project before/or the completion of structural works 
in your project. 

 

• Do not delay site progress or your supervisory work for any reason. 
 

• Ensure inspection forms are completed on the day of inspection, or not later than the next 
working day. 

 

• Do not take instructions or directions relating to your supervisory duties from anyone other 
than the QP who appointed you as a site supervisor. 

 

• Do not take on too many projects (each with a contract value less than $7.5 million) that 
require your immediate supervision concurrently. 

 
3 JAC operates a zero-tolerance policy towards deliberate misconduct. Failure to uphold the 
above standards of professional conduct and good practices may constitute malpractice and may also 
amount to a contravention of the Building Control Act and its Regulations.  In addition to any 
enforcement actions taken by the Building and Construction Authority, JAC will not hesitate to 
convene a disciplinary inquiry to investigate complaints or feedback relating to professional 
misconduct involving REs and RTOs. 
 
4 We seek your cooperation to maintain the highest standard of professionalism by carrying out 
your supervisory duties as a site supervisor in a diligent and accountable manner. Should you require 
further clarification, do feel free to contact us at telephone number 64695000 or via email at 
re.rto@iesnet.org.sg  
 
 
Yours sincerely 
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